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The Independent Publishing Market

Independent publishing today does not
operate through a single dominant channel.
For self-published authors and digitally
distributed publishers, the market functions
through a distributed ecosystem of retail
platforms, subscription services, library
networks, regional store alliances, and format-
specific marketplaces.

Within the self-publishing landscape, Amazon
remains a significant force, particularly in
ebooks. For many authors, it is the most
visible and familiar entry point into the market.
However, it represents only one component of
a broader and increasingly diversified
distribution  infrastructure  available to
independent creators.

Growth within self-publishing is no longer
centralized around a single retailer. It is
distributed across formats, geographies, and
discovery models. Subscription reading
services are scaling. Library demand is
strengthening.  Print-on-demand has re-
emerged as a major revenue driver for
independent  catalogs.  Regional retail
ecosystems, particularly across Europe, are
accelerating faster than legacy assumptions
about English-language market dominance
would suggest.

Understanding this shift requires data drawn
directly from wide distribution activity.

The PublishDrive Market Intelligence Report
2026 analyzes aggregated sales performance
across PublishDrive's global distribution
network, reflecting transactional data from
self-published authors and independent
publishers operating across multiple channels.
This report does not claim to represent the
entire global book industry. Instead, it provides
a structured analysis of real-world sales
activity within the independent and wide
publishing ecosystem, offering a grounded
perspective on how diversified distribution
strategies are performing in practice.

The findings reveal that growth is not driven
by consolidation around a single platform, but

66

by expansion across multiple chahnél's.-‘.'_-'.';3;:.';"
Formats behave differently. Regions move at.~ .. -.

different speeds. Authors and publishers
adopt new models in distinct ways.

Wide publishing, within the independent
market, is no longer a theoretical strategy. It is
an observable pattern of behavior.

Self-publishing has matured into a true
ecosystem. It is no longer defined by a single
platform, but by how effectively authors and
publishers navigate formats, regions, and
discovery models. What this data reveals is
how the industry is actually behaving and
what it rewards. We created this report to
bring greater transparency to those patterns,
and to empower creators not only with
technology, but with knowledge.

Kinga Jentetics
CEO & Co-Founder, PublishDrive
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Executive Summary

Aggregated sales data from PublishDrive's
global distribution network shows sustained
growth across the independent publishing
ecosystem, driven by format diversification
and stronger monetization dynamics.

Sales value increased by 33 percent year over
year, compared to 22 percent growth in unit
volume. The faster pace of revenue growth
relative to units indicates improving value
capture across formats and distribution
channels.

Performance diverged meaningfully by format.
Print recorded the strongest acceleration in
revenue, reinforcing its role as a major income
driver within wide publishing strategies.
Ebooks continued to deliver steady expansion
as the core digital format. Audiobooks
experienced significant unit growth, reflecting
increasing consumer demand, while revenue
growth remained more moderate as pricing
and margin structures evolved.

\'

Contributor behavior also shifted. Author‘s'f?;_’.j'.'.'-"

increased their overall revenue share and
accelerated growth in ebooks and print.
Publishers maintained scale advantages and
expanded strongly in audio and print. These
differences highlight how format strategy and
catalog composition influence performance
outcomes within the independent market.

The data reflects a clear pattern: growth is
being shaped by multi-format participation
and diversified distribution rather than reliance
on a single channel. The following report
analyzes these dynamics in detail, examining
how format performance, contributor trends,
and monetization patterns are influencing the
current state of independent publishing.

Year-over-Year Market Performance
2024-2025

Total Unit
Volume Growth

Total Sales
Value Growth

YoY Revenue Growth
by Format

YoY Unit Growth by
Format

YoY Revenue Growth:
Authors vs Publishers

64%
31%

]

Print Ebook Audio Ebook Audio Publisher Author
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Author vs Publisher Dynamics

YoY Revenue vs Unit Growth

by Contributor Type
Revenue @ Unit
70%
60% 64%
50%
40%
30%

20% | 24% 25%
0%

Publisher Author

Scale, Growth, and Structural
Differences

PublishDrive's ecosystem reflects two distinct
growth engines operating within the same
infrastructure: independent authors and
professional publishers.

Publishers continue to anchor overall scale,
generating 74% of total sales value in 2025.
However, independent authors are increasing
their structural contribution. Author sales grew

64% year over year, significantly outpacing
publisher growth at 24%, shifting market share
from 21% to 26% in favor of authors.

In unit terms, publishers expanded volume by
25%, while authors increased units by 16%,
reinforcing the difference between catalog
scale and growth velocity.

Format performance reveals even sharper
segmentation. Audio and print are

Format Revenue Distribution

by Contributor Type
@ Author Publisher
100%  guagar 88% 26%
80%
74%
60%

40%

20%

Print Ebook Audio

0%

disproportionately author-driven, while ebooks
remain structurally publisher-dominant. These
structural differences explain why certain
format, genre, and store trends behave
differently throughout the report.

Sales Value Share:
Authors vs Publishers
(2025)

Authors
26%

Publishers
74%
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Format Intelligence

Monetization Patterns, Demand Shifts, and Strategic Divergehce'.i'_'[.:_'-.'.'f.'.'-'.'*.

Across Ebook, Print, and Audio

While overall sales expanded year over year,
format-level performance reveals distinct
economic roles within independent publishing.
Growth did not manifest uniformly across
ebook, print, and audio. Instead, each format
demonstrated different relationships between
demand, revenue, pricing, and contributor
behavior.

Understanding these differences is essential
to interpreting how independent publishing is
evolving.

Divergence Between Revenue and
Demand

Across formats, revenue and unit growth
moved at different speeds. This divergence
provides insight into pricing strength,
consumption models, and structural margin
behavior.

e Print demonstrated strong revenue
expansion alongside healthy unit growth.

o Ebooks showed revenue growing slightly
faster than units.

e Audiobooks experienced substantial unit
growth relative to revenue.

These differences indicate that demand
growth does not automatically translate into
proportional revenue expansion.

YoY Revenue vs Unit Growth by
Format

® Revenue @ Unit
80%

60%
40%

20%

42%
31%
24%
19%
6%
[

Print Ebook Audio

0%

Print: Revenue Strength and
Monetization Stability

Print recorded the highest revenue growth
among all formats, expanding significantly in
both value and volume. Revenue growth
outpaced other formats by a wide margin,
reinforcing print-on-demand as a primary
monetization engine within independent
publishing.

Both authors and publishers saw nearly
identical revenue acceleration in print,
indicating broad-based adoption rather than
isolated contributor performance.

The data suggests that print is no longer
supplementary; its revenue acceleration
reflects resilience against discount-driven
digital pricing pressure.

Print Revenue Growth: Authors vs
Publishers

80%
60%
40%

20%

0%
Publisher Author

Ebook: Pricing Signals and
Contributor Differentiation

Ebooks continued steady expansion. However,
contributor behavior within the format reveals
an important economic shift.

Author revenue growth significantly exceeded
their growth in units sold, suggesting stronger
pricing performance and increasing presence
in higher-value segments. The source data
explicitly references a trend toward higher
priced books in the market.
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Publishers maintained steady revenue and
volume growth, reflecting their scale
advantages in digital catalog distribution.

Ebooks remain foundational for discoverability
and international expansion, but monetization
outcomes increasingly depend on pricing
strategy and category positioning.

Ebook Revenue Growth: Authors vs

Publishers
80%
60%
40%
20%
0%

Publisher Author

Ebook Revenue vs Units Sold Growth
(Authors)

80%
60%
40%

20%

Revenue Units Sold

0%

The widening gap between revenue growth
and unit growth indicates pricing leverage
rather than pure volume expansion. This
suggests stronger positioning within non-
fiction and premium digital segments.

Ebooks appear to be evolving from purely
volume-driven distribution into differentiated
pricing strategies across contributor types.

Audio: Demand Expansion and
Evolving Margin Dynamics

Audiobooks saw strong unit growth, reflecting
expanding consumer appetite for audio
consumption. However, revenue growth
remained comparatively moderate.

This divergence highlights structural ma'r'gih".-f':.',".'~" ’

dynamics within the audio ecosystem,
including subscription-driven consumption
and revenue-share models.

Publishers expanded significantly in both
revenue and volume, while authors increased
unit sales but did not see proportional revenue
growth.

Demand is accelerating, but monetization
capture varies depending on contributor
structure and platform economics.

Audio Revenue Growth: Authors vs
Publishers

35%
30%
25%
20%
15%
10%
5%
0%

0%
Publisher Author

Audio Revenue vs Units Sold Growth

® Revenue @ Units Sold

73%

60%

40%

o,
20% 20%

0% 0%
Publisher Author

Audio demand is expanding rapidly, but
revenue growth lags behind unit growth,
reflecting structural differences in
monetization compared to print and ebooks.
Subscription models and pricing dynamics
influence how revenue scales within the
format, particularly across different retail and
subscription ecosystems.
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DISTRIBUTION CHANNEL INTELLIGENCE

Revenue Flow Across Retail, Subscription, Print, and Library

Ecosystems

Retail Dominance and Diversification

Amazon continues to generate significant value for authors and publishers, supported by strong retail
positioning and additional advertising integrations. Print performance through Amazon Print also
expanded meaningfully, reinforcing the strength of integrated retail-print infrastructure.

However, revenue growth is not isolated to Amazon. Regional retail alliances and select subscription

ecosystems are accelerating, particularly in Europe and within audio distribution.

YoY Revenue Growth by Store (Top Performing Platforms)
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Two structural signals emerge:

e Growth is increasingly platform-specific
rather than model-wide.

¢ International retail
accelerating beyond
language assumptions.

This supports the thesis that

distributed rather than centralized.

Print growth reflects both demand expansion
and improved distribution efficiency.

alliances are
legacy English-

Print Channel Growth

96%
growth is

Print Distribution Infrastructure

Print expansion was not solely format-driven.
Distribution infrastructure played a significant
role.

Amazon Print Ingram Distribution

Print distribution growth reinforces the

Amazon Print demonstrated strong revenue
acceleration, while Ingram Distribution also
expanded substantially. This suggests that
wide print availability across multiple retail and
wholesale networks is strengthening revenue
capture.

importance of access to multiple physical
retail and wholesale pipelines. Wide print
availability appears to contribute directly to
monetization strength within independent
publishing strategies.
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Subscription and Library Ecosystems

Performance across subscription and library
ecosystems was uneven in 2025. While overall
subscription dynamics  varied across
platforms, certain environments, most notably
Kobo Plus, recorded strong revenue
acceleration.

This divergence highlights an important
strategic consideration: growth within access-
based models is increasingly platform-
specific. Store-level planning and optimization
play a critical role in determining performance
outcomes.

Subscription & Library Channel
Revenue Growth

150%

150%

100%

50% o
o

0%
Kobo Plus Hoopla OverDrive

Library networks also expanded meaningfully,
reinforcing institutional demand as a
complementary revenue layer within
diversified distribution strategies.

Regional Retail Alliances

Tolino and its German network demonstrated
one of the strongest growth trajectories
across all platforms.

This highlights the importance of regional
store alliances, particularly within  non-
English-language markets.

Global Tolino and German
Network Sales Growth (YoY)

+553%

The acceleration of regional ecosystems - - . .-

suggests that growth is not exclusively tied to
global retail giants. Localized alliances and
regional retail partnerships are playing an
increasingly important role in revenue
expansion.

This supports the structural value of
diversified distribution strategies.

Business Model Performance and
Monetization Trends

Distribution growth in 2025 varied significantly
by business model, highlighting how
monetization structures influence outcomes.

Retail showed stronger revenue expansion
relative to units, reinforcing its monetization
efficiency. Subscription models experienced
uneven revenue performance despite modest
consumption growth, indicating platform-level
divergence. Library networks expanded in
both value and volume, though revenue
growth trailed unit expansion. Regional store
alliances recorded the strongest acceleration
across both dimensions.

The broader pattern is clear: scale alone does
not determine profitability. Business model
structure increasingly shapes how growth
translates into revenue.

YoY Revenue and Unit Growth by
Business Model

® Revenue @ Units

120%
1M13%|114%

100%

80%

60%

40% 46%

35% 36%
o I
-14%
-20%

Retail Subscription Library  Regional
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Amazon: Dominance and Format Realignment

Revenue concentration and internal format
dynamics within PublishDrive's ecosystem

Amazon.com and Amazon Print together
accounted for 77 percent of total book sales
revenue across PublishDrive in 2025.

This concentration reflects broader industry
dynamics. In the 2025 Indie Author Survey by
Written Word Media*, 83 percent of surveyed
indie authors identified Amazon as their top
revenue source, reinforcing its continued
structural centrality within  self-publishing
economics.

Within  PublishDrive's ecosystem, Amazon
remains the primary revenue engine, while
internal performance dynamics continue to
evolve.

Internal Format Dynamics Within
Amazon

While ebooks remain the largest revenue
component within Amazon at 53 percent of
total ecosystem sales, the internal
composition shifted meaningfully year over
year.

Although ebooks remain dominant, print
expanded at a faster rate than ebooks,
increasing its relative contribution to Amazon'’s
revenue mix. This signals strengthening
monetization in print rather than a structural
displacement of digital formats.

Amazon Revenue per Format (as %
of Total PD Sales Revenue)

2024 @ 2025

50% | 55% 53%
40%
30%

20% 24%
o,
10% 18%
0%

Amazon Ebook Amazon Print

* https://www.writtenwordmedia.com/2025-indie-author-survey-results-
insights-into-self-publishing-for-authors/#anchor-link-seven

Total Book Sales Revenue Distribution:
Amazon vs Non-Amazon Channels
(2025)

Non-Amazon
23%

The combination of sustained dominance and
internal format diversification suggests that
platform concentration does not equate to
structural stagnation. Even within the largest
retail channel, performance drivers evolve.
This reinforces the importance of monitoring
not only channel share, but format-level
dynamics inside dominant platforms.

Amazon remains structurally
dominant, while revenue growth

inside Amazon is increasingly
supported by print expansion.

Amazon Within a Wider Strategy

Amazon remains the cornerstone of
independent publishing revenue, but channel
and format diversification is real and must be
managed strategically.

When an entire catalog is managed within
PublishDrive, Amazon operates alongside
retail, subscription, library, and regional
channels under one infrastructure, enabling
coordinated metadata and pricing across
markets.
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Geographic Intelligence

Regional Expansion, International Acceleration, and the Structural.'f,'.'_':'.f.'.-'.”.

Distribution of Growth

Across both author and publisher segments,
the largest revenue markets remain
consistent: the United States, United Kingdom,
Germany, Canada, and Australia continue to
anchor overall book sales value within
PublishDrive's ecosystem.

However, growth dynamics tell a more
nuanced story. While these established
markets generated substantial absolute
revenue expansion, several continental
European and international territories recorded
materially higher year-over-year growth rates.
This  distinction  between scale and
acceleration reveals a structural pattern:
independent publishing growth is anchored in
mature markets, yet expanding across a
broader geographic base.

YoY Revenue Growth per Country
(Top 5 Largest Revenue Markets)

70%

60% 67%

50%

40%

30% [YLA 32% 36%  35%

20%

10%

0%
& 6°6\ 0& 060 ,{}‘0
<2 & & N
&) .oq 0N o’b’ 09
prE F .

& @

\) RN
0(‘

European and International Growth

Beyond the five largest revenue anchors,
growth acceleration was concentrated across
continental Europe and select international
markets. Spain recorded the strongest year-
over-year expansion at 98 percent, followed
by France and lItaly at 70 percent and
Germany at 67 percent. Portugal also
demonstrated notable acceleration.

This concentration of higher growth rates

¢

across European territories indicates
strengthening regional ecosystems rather than
isolated market spikes. While English-
language markets continue to drive absolute
revenue scale, continental Europe s
contributing a growing share of incremental
expansion.

The distinction is important: scale remains
anchored, but momentum is geographically
broadening.

Top 10 Markets by Revenue
Growth (YoY)

Portugal 1%
Italy 70%
Brazil
Ireland
Canada 36%
Netherlands

Australia 35%
0% 20% 40% 60% 80% 100%
While some markets recorded higher growth rates,
absolute revenue scale remains concentrated in
established territories.
Contributor

Geography

Divergence by

Geographic expansion also diverges by
contributor type.

Author-led growth shows strong acceleration
across a broader mix of international markets,
including the United Arab Emirates, Spain,
France, Brazil, and Japan. These patterns
suggest that independent authors are
expanding rapidly in digitally accessible and
cross-border retail environments.

Publisher-led growth, by contrast, is strongest
across structured European territories,
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particularly Portugal, Germany, Italy, and
Spain. This reflects more established
distribution frameworks and regional retail
alliances  supporting scaled  publisher
operations.

The geographic profiles of authors and
publishers are therefore not identical.
International expansion is occurring along
different strategic pathways.

Top Author Growth Markets
(YoY)

UAE 365%
Spain 199%
France 156%
Brazil 130%
Japan 99%

Ireland 96%

Germany 95%
0% 100% 200% 300%

Top Publisher Growth Markets

(YoY)
Portugal 73%
Germnay
Italy 57%
Spain 45%

Netherlands A%

France 37%
Canada 32%
0% 20% 40% 60%

Language Diversification and Growth
Dynamics

Language composition within PublishDrive's
ecosystem remains structurally anchored in
English. Approximately 67 percent of titles
sold are in English, reinforcing its continued
dominance in overall revenue scale.

English accounts for

67%
of titles sold through PublishDrive

However, growth dynamics reveal a broader
expansion pattern. While English-language
titles increased revenue by 33 percent year
over year, several non-English language
segments accelerated at materially higher
rates. German-language titles expanded by
101 percent, followed by French at 96 percent
and Spanish at 42 percent.

This  distinction  between scale and
acceleration mirrors the geographic pattern
observed earlier in the section. English
remains the structural foundation of
independent publishing revenue, but
multilingual  expansion is  contributing
meaningfully to incremental growth across the
ecosystem.

Revenue Growth by Language

(YoY)
100%
(]
60%
40%

20% | 33%

English German French Spanish

0%

Anchored Scale, Expanding Footprint

Independent  publishing growth remains
anchored in mature markets, which continue
to drive absolute revenue scale. At the same
time, acceleration across continental Europe
and select international territories reflects a
structurally expanding ecosystem.

This  divergence between scale and
momentum suggests that growth is not
shifting away from established markets, but
layering across additional regions. Geographic
diversification is becoming a defining
characteristic of how independent publishing
revenue is distributed and sustained.
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Germany and the Tolino Alliance

Regional Growth  Momentum, Format
Diversification, and Market Distinctiveness

Germany recorded strong revenue expansion within Germany Revenue Growth
PublishDrive's ecosystem, positioning it among the fastest- YoY

growing major markets. While fiction remains dominant,

both fiction and non-fiction expanded significantly,

signaling broad-based demand across categories.

English-language titles account for roughly 70 percent of

total German sales within PublishDrive's ecosystem, while Fiction Non-Fiction
German-language titles represent approximately 28

percent. However, German-language sales more than Tolino Alliance & German Stores
doubled year over year, outpacing English-language growth German Market Growth (YoY)

and reinforcing the market's distinct bilingual dynamics. +869%

Fiction Highlights Top Non-Fiction Genre Growth in
Germany (YoY)
German readers show comparatively lower 1500% (R0
. . (4]
emphasis on Romance relative to the US and 1000% . 431% 383% 347
overall ecosystem trends, while Fantasy, YA, 500% : D e it
Comics, and Mystery are structurally stronger. @ & 3
y y y g Qo?}e} QOQ(S &?} '\eoo 6.\‘\ ,;(\'\Q
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This reflects distinct cultural reading behavior S &P '\’1} é&b Q@\'?
rather than global genre dominance. Q"\\ ob*‘ ,\4}*
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SRR O, Format Performance
400% [EEIA
300% .
200% 262% [t Germany gxpandgd strongly acrogs all major
100% 185% . formats, with audiobooks accelerating, ebooks
0% N " maintaining scale, and print-on-demand
o.;\°° \9‘3’ o@"'o @"e‘? 6@0 v&% growing steadily. Performance is not format-
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Germany Revenue Growth by

Non-Fiction Highlights Format (YoY)
80% .
Non-fiction growth in Germany centered on 1613‘2 %
intellectual and analytical categories, with 23:2
philosophy, political science, computers, and Audio Ebook Print

body, mind and spirit leading acceleration.

Germany reflects a structurally differentiated market where regional infrastructure and

cultural demand reinforce sustained expansion.
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Category Intelligence

Revenue Concentration, Acceleration, and Content Behavior Across
Categories

Content performance within PublishDrive's ecosystem remains structurally anchored in fiction, which
represents 64% of total book sales revenue and grew by 26% year over year. Non-fiction, while
smaller in overall share at 36%, expanded more rapidly, recording 47% revenue growth.

This divergence highlights an important structural pattern: fiction drives scale, while non-fiction is

accelerating at a faster rate.

Book Sales Revenue by
Segment

Non-Fiction
36%

Fiction
64%

Fiction Insights

Fiction remains the primary revenue engine
across the ecosystem. Fantasy alone
represents 33% of fiction sales value and 21%
of overall platform revenue, making it the
single most structurally important genre.

The top five fiction genres account for 88% of
fiction sales and 56% of total platform
revenue, indicating significant concentration
at the top of the category hierarchy.

However, growth dynamics within fiction are
uneven. While Fantasy grew modestly at 9%
year over vyear, Mystery & Detective
accelerated by 126%, and Young Adult Fiction
by 38%, signaling shifting reader demand
within the segment.

Fantasy as % of Total
Platform Book Sales Revenue

21%

Fiction Rev Non-Fiction Rev
Growth (YoY) Growth (YoY)

+26% +47%

Growth of Top Fiction Genres (YoY)

140%
120% 126%
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¥ 4}9‘
\0 <
00
Non-Fiction Insights
Non-fiction demonstrated stronger

acceleration overall, growing 47% year over
year. Growth was driven by technology,
intellectual, and analytical categories rather
than lifestyle-only segments.

Computers expanded by 140%, Religion by
53%, and Business & Economics by 21%,
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reflecting sustained demand for professional
development, digital literacy, and applied
knowledge content.

While some categories such as Self-Help
declined slightly, the broader pattern indicates
expansion in expertise-driven and
information-dense genres.

Growth of Top Non-Fiction Genres

(YoY)
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Structural Signal

Category growth reveals a dual structure
within independent publishing: fiction anchors
scale and revenue concentration, while non-
fiction drives faster acceleration. Within both
segments, growth is increasingly shaped by
specialization and reader demand shifts rather
than legacy dominance alone.

Highlight on Fantasy: Structural
Anchor with Expanding International
Signals

Fantasy remains the single largest fiction
category on PublishDrive, representing 33%
of fiction revenue and 21% of total platform
sales. While year-over-year growth in Fantasy
was moderate at 9%, its structural scale
makes it the most influential genre within the
ecosystem.

Growth dynamics reveal a more nuanced
pattern beneath that scale.

Geographic Performance

Fantasy sales follow the same structural
hierarchy as overall platform sales, with the
United States, United Kingdom, Germany,
Australia, and Canada leading by total
revenue.

However, growth signals diverge from the
general market pattern.

While mature English-language markets
expanded modestly, stronger acceleration
emerged in several European territories.
Hungary (+31%), Netherlands (+61%), Sweden
(+51%), and Denmark (+30%) recorded
materially higher growth rates, suggesting
concentrated genre affinity beyond core
Anglophone markets.

This indicates that Fantasy demand is

geographically diversified and not confined to
traditional English-speaking strongholds.

Fantasy Revenue Growth by Country (YoY)

United States +21%

United Kingdom +14%

Germany +23%

Australia +7%

Canada +2%

Hungary +31%

Netherlands +61%

Sweden +51%

Denmark +30%

Norway +17%
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Contributor Dynamics

Fantasy growth diverges sharply by
contributor type.

Author revenue in Fantasy increased by 70%,
while publisher growth within the category
was 7%. This indicates stronger independent
momentum and possibly faster
experimentation in pricing, format expansion,
and release cadence among author-led
catalogs.

Fantasy growth was primarily driven by ebook
and print formats.

Seasonality Patterns

Fantasy demonstrates identifiable seasonal
strength. The strongest revenue months by
value were January, May, and August,
followed by July and April.

This recurring pattern suggests coordinated
release timing and sustained reader
engagement cycles within the genre.

Store-Level Signals

While Amazon remains the dominant retail
channel for Fantasy, growth momentum is
visible across diversified infrastructure:

Kobo and Kobo Plus

Tolino and German retail network
Storytel (audio)

Hoopla and OverDrive

Apple Audiobooks

Fantasy performance therefore reflects both
structural retail dominance and multi-channel
expansion.

Category Signal

Fantasy illustrates a core dynamic of
independent publishing: scale anchored in
dominant retail platforms, combined with
international expansion and strong
independent author acceleration across
diversified global markets.

Romance is the second-largest fiction
category on PublishDrive, growing 17% year
over year. Expansion was primarily driven by
ebooks (+22%), reinforcing its digital-first
consumption profile.

Revenue remains concentrated in English-
speaking markets. The US (+32%), UK
(+18%), Australia (+47%), and Canada (+30%)
anchor scale, with Germany (+40%) aligning
with broader platform trends. Beyond core
markets, Spain (+163%) and Portugal (+122%)
recorded strong acceleration.

Romance Revenue Growth by Country (YoY)

United States +32%

N4 . . 3
A United Kingdom +18%

N , .
z‘f**f Australia +47%

Canada +30%

] Germany +40%

E3 Spain +163%

Portugal +122%

Seasonal Signals

Romance sales show distinct seasonal
concentration. The strongest months by
revenue were December, April, September,
and August. April emerged as a new high-
performing month within the category,
indicating evolving release timing and
promotional patterns.

Store and Platform Dynamics

Amazon continues to dominate Romance,
representing approximately 61% of ebook
sales value. Apple Books, Google Play, Barnes
& Noble, and Kobo form the next tier of retail
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scale.

Growth momentum, however, is strongest in
subscription and audio channels. Kobo Plus
(+157%), Tolino (+215%), Audible (+185%),
and Apple Audiobooks (+622%) recorded
triple-digit ~ expansion,  while  OverDrive
delivered meaningful volume. Romance
remains Amazon-led, but multi-channel
growth is increasingly influential.

Romance Store Growth (YoY)

Kobo Plus 157%
Tolino & German Network m
Audible 185%

OverDrive 73%
Amazon.com [ 39%
Apple Books 18%
Google Play |4%

Barnes & Noble |10%
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21% of Romance Ebook Revenue

Category Signal

Romance illustrates a mature digital-first
category anchored in Amazon retail, yet
increasingly influenced by subscription and
audio-driven expansion across diversified
channels.

Highlight on Mystery & Detective:
Breakout Acceleration Across
Formats and Markets

Mystery & Detective emerged as the fastest-
accelerating fiction genre, growing 126% year
over year and entering the top five by revenue.

Growth was driven by ebooks and
audiobooks, both expanding 127%, signaling
strong digital and audio demand.

Peak sales occurred in May, June, July,
September, and April, reflecting concentrated
late spring and summer momentum.

Geographic Performance

While core English-speaking markets remain
structurally important, acceleration extended
far beyond them.

The United States (+125%), United Kingdom
(+151%), Germany (+184%), Canada (+80%),
and Australia (+126%) anchor scale. However,
France (+159%), Italy (+252%), Spain
(+156%), Austria (+116%), and Brazil (+174%)
recorded triple-digit growth, reflecting
widening international appeal.

This pattern indicates expanding global
appetite rather than localized demand spikes.

Mystery & Detective Revenue Growth by
Country (YoY)

United States - 125%
United Kingdom - 151%
Germany - 184%
Australia - 126 %
Canada - 80%

France - 159%

Italy - 252%

Spain - 156%

Austria - 116%

Brazil - 174%

Store and Channel Dynamics

Amazon remains a major driver in the genre,
growing 136%. However, growth was
particularly strong across diversified channels.
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Tolino and the German network expanded by
2531%, representing exceptional regional
acceleration. Hoopla (+501%) led growth in
the library segment, while Kobo (+160%),
Storytel (+286%), OverDrive (+126%), Audible
(+118%), and Kobo Plus (+122%) all recorded
strong expansion.

Mystery & Detective illustrates how breakout
genre acceleration can occur simultaneously
across retail, subscription, and library
ecosystems.

Mystery & Detective Store Growth (YoY)

Hoopla 501%

Storytel

Kobo

Amazon

OverDrive

0% 100% 200% 300% 400% 500%

2531%

Category Signal

Mystery & Detective represents the strongest
acceleration signal within fiction,
demonstrating how genre momentum can
expand rapidly across formats, geographies,
and channel types simultaneously.
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What Category Growth ReaIIyTells
Us BN

Category performance within PublishDrive's
ecosystem reflects a dual structure. Fiction
continues to anchor overall revenue scale,
while Non-Fiction is expanding at a faster rate.
Within Fiction, growth is increasingly shaped
by breakout momentum in specific genres
rather than uniform category expansion.

Fantasy demonstrates structural scale,
Romance illustrates mature digital retail
dominance with subscription and audio
expansion, and Mystery & Detective
represents breakout acceleration across
formats and markets.

Together, these patterns indicate that
category performance is no longer defined by
legacy dominance alone. Growth is becoming
more specialization-driven, format-aware, and
internationally distributed across  the
ecosystem.
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Al-Narration and Al-Generated Content

Adoption Dynamics, Revenue Performance, Contributor Impact, and

Market Structure Implications

Al-driven production is no longer experimental
within the PublishDrive ecosystem. While
human-narrated audiobooks continue to
generate the majority of revenue, Al narration
is accelerating rapidly, particularly among
independent authors.

Classification of Al narration and Al-generated
content is based on contributor-declared
metadata required by retail partners. Al
assistance is not explicitly tracked.
ElevenLabs Digital Narration is excluded due
to its late 2025 launch. It is also important to
note that not all stores currently accept Al-
generated content, limiting potential
distribution scale.

Human vs Al Narration: Revenue
Comparison

Human-narrated audiobooks continue to
outperform Al narration in absolute revenue,
generating approximately 6x higher sales
value. However, this multiple has narrowed
from prior periods, indicating that Al narration
is gaining measurable commercial traction.

The expansion of high-quality Al narration
programs, particularly through Apple Books
Digital Narration, has contributed to increased
adoption and revenue participation.

Human-narrated audiobooks
outperform Al-narrated

6Xx
higher sales value

Contributor Dynamics: Authors vs
Publishers

Al narration growth is not evenly distributed
across contributor types, reflecting different
adoption speeds, rights flexibility, and
experimentation capacity within the
audiobook market.

Authors adopted Al narration significantly

¢

faster than publishers. Year over year:

e Al-narrated sales value grew 6x for
authors

e Al-narrated sales value grew 1.5x for
publishers

o Authors generate roughly 2x higher
revenue per Al-narrated title

e Authors also sell approximately 2x more
units per Al-narrated title

This suggests that independent authors are
leveraging Al narration as a rapid format
expansion strategy, likely enabled by greater
IP control and production flexibility.

Al-Generated Content Beyond Audio

Al-generated content remains most prevalent
in ebooks. In 2025, Al-generated ebooks
produced 10x higher sales value year over
year, indicating rapid experimentation and
scaling.

However, the broader market environment
remains fluid. Several retail platforms have
introduced restrictions on  Al-generated
content. PublishDrive follows and implements
content and disclosure guidelines as outlined
by its retail and distribution partners, ensuring
compliance across participating channels.

Al-Narration Signal

Al narration is not yet replacing human
production at scale. Instead, it is expanding
the accessible production layer of the
ecosystem.

Human narration remains the revenue anchor.
Al narration represents the acceleration layer.
The data suggests that Al is increasing format

participation rather than redistributing value
away from traditional production models.
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Independent Publishing: A Structural Inflection

Point

Diversification is expanding opportunity. Democratization is lowering
barriers. Infrastructure is defining sustainable scale.

Aggregated sales data across PublishDrive's ecosystem reflects a market that has moved beyond
platform concentration toward structural complexity. Growth is occurring across formats, regions,
business models, and contributor types. Retail remains monetization-efficient, subscription expands
consumption, print accelerates revenue contribution, and Al-enabled production lowers barriers.
Established markets anchor scale, while international territories drive acceleration.

Independent publishing is not fragmenting. It is reorganizing. And that reorganization marks a
structural inflection point.

expanding format participation across
contributor types.

Diversification: Growth Is Distributed

The data demonstrates that growth is no

longer defined by a single retailer, format, or Access to production, access to distribution,
geography. Amazon remains central, yet and access to global markets are no longer
meaningful acceleration is visible across limited by traditional gatekeeping structures.
regional alliances, subscription ecosystems,

library networks, and non-English markets. Infrastructure: Complexity Requires

Coordination
Print is expanding faster than expected. Non-

fiction is outpacing fiction in growth rate.
Regional markets such as Germany and
Southern Europe are scaling rapidly. Breakout
genres are emerging alongside structural
category foundations.

Diversification is not tactical experimentation.
It is now a structural feature of the
independent publishing ecosystem.

Democratization: Access Is
Expanding

Technology is reshaping participation. Al
narration, digital-first production, and
streamlined global distribution have reduced
barriers to entry. Authors, in particular, are
adopting new production models rapidly,
accelerating audiobook participation and Al-
narrated growth.

While human-narrated content continues to
dominate revenue, Al-enabled production is
scaling quickly. More titles are entering the
market at lower production thresholds,

¢

As diversification and democratization expand
opportunity, operational complexity increases.
Revenue growth and unit growth diverge
across business models. Performance varies
by format. Geographic acceleration differs
from scale concentration.  Contributor
strategies are no longer uniform.

In this environment, infrastructure becomes
decisive.

Scale is no longer achieved through
concentration alone. It is achieved through
coordinated multi-channel participation,
format alignment, regional expansion, and
data transparency.

Infrastructure is the lever that converts
diversification into sustainable monetization.

66—

Independent publishing is no longer about
access. It is about structure.

—99

Stephen Griffin
Growth Director at PublishDrive
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